THE TRAUMA-INFORMED
CARE COLLECTIVE

Proposed Government Action:
We propose that suitable training in trauma-informed care (TIC) be mandated for all staff in every
branch of service delivery within the Government of Alberta (GoA).

The TIC Collective is excited to offer support to the GoA during the process of implementing trauma-
informed training. This can include connecting you with various training methods and providers
(including no-cost options) and supporting the creation of the training materials.

The Trauma-Informed Care Collective:

The Trauma-Informed Care Collective is a network of 25+ social service agencies in Alberta that are
committed to promoting trauma-informed care across provincial government ministries. We are actively
engaged as individual organizations in becoming trauma-informed and invite the Alberta Government to
be part of this process. Together, the TIC Collective has considerable experience and expertise in
working with vulnerable individuals and families, which positions us well to support the government’s
efforts.

Expected Outcomes:

\ Improved provider-client relationships and staff job performance

\ Increased client participation and staff satisfaction

\ Reduced re-traumatization and staff burnout

\ Reduced strain on emergency-services, healthcare, and criminal justice systems

Rationale:

e The GoA provides invaluable social programs and community services to thousands of Albertans
every day ranging from income support to health. Each of these are a critical piece of the social
safety net that supports individuals and communities across the province, yet some Albertans
experience significant barriers due to trauma histories and current stresses related to poverty

e However, due to trauma histories and current stresses related to poverty some Albertans
experience significant barriers that prevent them from accessing essential supports.

e 56% of all Albertans have experienced one or more adverse childhood experiences; 12% have
experienced four or more®. This is an extremely high rate of trauma, which makes it critical that
trauma-informed care is implemented to support those who have experienced trauma.

e TIC offers preventative, holistic service delivery to a population currently impacted by a global
pandemic, a downturned economy, and real threats to public and personal health.

! Sheila McDonald et al., “Adverse Childhood Experiences in Alberta, Canada: A Population Based Study,” Medical Research Archives,
no. 3 (June 8, 2015), https://journals.ke-i.org/mra/article/view/142.



* Increasing the uptake of TIC in practice aims to improve relationships between service providers
and clients, increase client participation, hope for the future, housing stability, self-esteem, and
resiliency, and decrease vulnerability, system dependence, and demand for crisis services.?

e A more trauma-informed organizational culture reduces staff burnout, increases staff
satisfaction, and improves job performance.®

e In ministries offering person-focused supports, research shows “consumer participation”
increases when TIC is adopted,* leading to fewer missed appointments.

e Through our work, we know that systems that implement TIC enable those living with the
impacts of poverty to build resiliency and move towards self-sufficiency, thus reducing strain
on emergency-services, health care, and criminal justice systems. This aligns with the
Ministry of Health’s currently identified vision, which includes centering the health care system
around Albertans and supporting the well-being of Albertans with population health initiatives.®

e With TIC being implemented in jurisdictions such as British Columbia® and Delaware,’ the GoA
has an opportunity to be one of the first in Canada to implement evidence-based training that
improves both individual and system-level outcomes.

Implementation:

Phase 1: Create a committee tasked with investigating the optimal approach to implement TIC training,
perhaps starting with onboarding of new employees and then rolling it into annual training of all staff
Phase 2: Identify change champions within each department to support the implementation of training
Phase 3: Implement mandatory TIC training for all GOA employees

Trauma-Informed Care:

TIC recognizes the pervasive nature of trauma and the importance of creating emotionally and
physically safe environments that promote healing and recovery, thus avoiding practices and situations
that may re-traumatize individuals. TIC is a commitment to practices that recognize the complex effects
of past and present toxic stress, histories of adversity and trauma, and the complex paths to healing and
recovery.®®

The TIC Collective wants to see Albertans succeed; that means helping
services succeed in promoting staff wellness and healthy client relationships
through trauma informed care.

Learn more at www.ticcollective.ca
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